
“We are nothing if we are not 
flexible.”  

Favourite adage of someone about to 
announce a change in plans! 
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Multi-institutional strategy to assess and track programmatic learning 
outcomes 

• Mohawk College enters this partnership in a strong position as 
their Board of Governors recently adopted five Institutional 
Learning Outcomes. Their goal is for their students to graduate as 
capable communicators, collaborators, critical thinkers, who are 
capable of becoming both lifelong learners and responsible citizens. 
Their institutional approach for tracking these learning outcomes 
includes the use of e-portfolios.  Because of the flexibility of the 
learning outcomes assessment system developed at the University 
of Guelph, Mohawk College will be able to capture their outcomes 
using this approach.  Mohawk contends that the success of the e-
portfolio implementation depends on the capacity to capture the 
complete range of student growth, from academic achievements, 
to experiential learning, to extracurricular involvement resulting 
in a full demonstration of what students have achieved and 
learned. 



Multi-institutional strategy to assess and track programmatic learning 
outcomes 

Sept 2013 – Dec 2013:  McMaster, Laurier, Waterloo: integration of Insights and 
developing programs to train staff, educational consultants, instructional designers on 
the system; computer hardware for training and server space for integration. 
Mohawk: Identifying work plan, technical, staff requirements for use of e-portfolio, 
identifying programs to pilot in Winter 2014; Developing and training faculty and 
staff on e-portfolios including guidelines for assessing e-portfolios. 
Sept 2013 – Dec 2013:  Partner institutions developing and aligning key course 
assessments with course level outcomes in select courses and programs. 
Jan 2014 – Mar 2014:  Guelph expands pilot to additional courses in B.A.S. and B.Eng. 
and measures outcomes from Fall 2013 pilot. Analytics pilots launch at McMaster, 
Laurier and Waterloo. Mohawk provides 30% of students with ePortfolios; by March, 
initial data from pilot projects will begin to be available to other universities. 
 
May 2014:  Report back to other institutions on goals achieved; sustainability; 
scalability for system. 
June 2014 - Sept 2014:  Institutions continue work to launch additional programs for 
next phases of integration; debrief with Desire2Learn, and share knowledge and 
lessons with MTCU and across Ontario’s post-secondary sector. 



Multi-institutional strategy to assess and track programmatic learning 
outcomes 

• Complete the pilot project at the University of Guelph and expand its approach to 
include a full integration of the learning outcomes system within an entire 
program of studies (e.g., Bachelor of Arts and Science or the Veterinary Medicine 
program). 

• Develop the same capacity to track and assess learning outcomes at our partner 
institutions, some of which are beginning with the development of programmatic 
learning outcomes for a selected program. This will be followed by the 
integration of the program’s course structure within the D2L Learning 
Management System.  

• At each partner institution, complete the full integration of the learning outcomes 
system within one selected programs (e.g., Masters of Public Health at Waterloo, 
one program each in Faculty of Arts and Faculty of Science at Laurier, one program 
to be identified at McMaster, and an integration of e-portfolios as means of 
learning outcomes assessment in all programs at Mohawk).  

• Continue this integration to other programs at all partner institutions for a period 
of 5 years. 

• Offer support for the expansion of this approach to other institutions that use D2L 
as their LMS, thus making the project scalable within the post-secondary sector in 
Ontario. 
 




